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The National Flood Insurance Program
A Refresher



The National Flood Insurance Program 
(NFIP)

 Federal program that provides flood insurance to 
participating communities.

 Based on an agreement between local communities and 
the Federal Government that:
 a community will adopt and enforce a floodplain management 

ordinance.
 The Federal Government will make flood insurance available 

within the community as a financial protection against flood 
losses. 

 Private insurers write the policies based on an 
agreement with the federal Government



Reasons for the NFIP
 Reduce emphasis on structural flood control 

measures; increase emphasis on nonstructural FPM 
measures

 Reduce Federal disaster costs: shift burden from 
general taxpayers to floodplain occupants

 Provide insurance coverage not generally available 
on the private market.



More reasons for the NFIP
 Requires new floodplain development to meet 

construction standards that protect buildings against 
future flood damage

 Promotes sound floodplain management practices

 Provide a better form of assistance to flood victims
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NFIP Participation Requirements
 Participating communities are required to adopt and enforce a 

floodplain management ordinance the meets or exceeds
requirements specified under 44 CFR 60.3 60.3.

 Continued eligibility is based on maintaining compliance, which is 
based on enforcement of the provisions of the Floodplain 
management ordinance.

 Compliance is monitored by FEMA via an audit process called a 
Community Assistance Visit (CAV).

An ordinance is the key!



How the NFIP Works

There are 3 basic parts to the NFIP

1) Mapping

2) Insurance

3) Regulations



The Community Role:
 Issuing or denying floodplain 

development/building permits.

 Inspecting all development to assure 
compliance with the local regulations.

 Maintaining records of floodplain 
development.

 Assisting in the preparation and revision
of flood maps.

 Assisting residents in obtaining
information on flood hazards, map data,
flood insurance and proper construction
measures.

Roles and Responsibilities

Clark Fork River, outside of 
Plains, Montana. Originally 

house was 30-40 feet from river 
bank and 1”above BFE.



Compliance
• “Compliance” means holding up your end of the 

agreement, most notable: enforcing your ordinance.

• FEMA has recourse  for non-compliance through 3 
approaches:

1) Reclassification under the Community Rating System 
(CRS).

2) Probation

3) Suspension



The Community Rating System (CRS) 
Program –The Basics



• Reduce flood damages to 
insurable property

• Strengthen and support the 
insurance aspects of the 
NFIP

• Promote a comprehensive 
approach to floodplain 
management 

The Goals of the CRS Program



CRS Program Basics

• Part of the National Flood Insurance Program (NFIP)

– Administered by FEMA

• Provides for reduced flood insurance premiums where 
there is better floodplain management.

• Promotes floodplain management practices above and 
beyond the minimum NFIP requirements.

• Administered by the Insurance Services Office (ISO)

– ISO/CRS Specialist

CRS Program Overview



CRS Program Overview

Series 300

Public Information

Series 400

Mapping and Regulations

Series 500

Flood Damage Reduction

Series 600

Flood Preparedness

Elevation Certificates

Map Information Service

Outreach Projects

Hazard Disclosure

Flood Protection Information

Flood Protection Assistance

Flood Insurance Promotion

Floodplain Mapping

Open Space Preservation

Higher Regulatory Standards

Flood Data Maintenance

Stormwater Management

Floodplain Mgt. Planning

Acquisition and Relocation

Flood Protection

Drainage System Maintenance

Flood Warning Program

Levee Safety

Dam Safety

• 19 creditable activities in 
four categories

• Can get credit from 94 
elements

• Flood insurance discounts 
ranging from 5-45%

• Class 4 and above 
particularly strenuous 
requirements

CRS Class Credit Points (cT)

Premium Reduction

In SFHA Outside SFHA

1 4,500+ 45% 10%

2 4,000 -4,499 40% 10%

3 3,500 -3,999 35% 10%

4 3,000 -3,499 30% 10%

5 2,500 -2,999 25% 10%

6 2,000 -2,499 20% 10%

7 1,500 -1,999 15% 5%

8 1,000 -1,499 10% 5%

9 500-999 5% 5%

10 0-499 0 0



How does the CRS Program work?

Has Application prerequisites

 Community activities are scored based on a 
schedule.

 Performance of activities is verified

 Classification (1-10) assigned.

 5% reduction in flood insurance/class

 Classifications are recertified annually.

 Classifications are re-verified on a 3-5 cycle 
depending upon classification.



• Must be in regular phase of the NFIP for at least 1 year

• Must be in full compliance with the minimum 
requirements of the NFIP

• Agree to maintain FEMA Elevation Certificates.

• Assess and address FEMA identified repetitive loss 
properties (If applicable)

• Maintain flood insurance coverage of community owned 
buildings within the floodplain.

• Coastal communities agree to show LiMWA on their 
FIRM

Application Prerequisites



Classification  Prerequisites



• Annual Recertification

– Are you still doing everything for which you earned credit?

• Cycle Re-verification

The CRS Program – Basics



Let’s take a break



CRS Program Activities Common in Pennsylvania
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• This is REQUIRED for all communities in the CRS 
Program!

• Maintain complete and correct FEMA ECs for new 
and substantially damaged/improved buildings in the 
SFHA

– 38 points

Elevation Certificates



• Maintaining ECs means:

– All new construction/substantial improvements must have 
a completed EC.

– The ECs must be complete and “error-free”

– Regardless of the amount of verified credit a community 
has, failure to maintain ECs can lead to a retrogression to 
Class 10!

The EC and CRS



The Current EC

• The Current form (086-0-33) 
is dated 7/2015

• Permits issued after 7/2015 
must use this form.

• ECs must be 100% correct for 
CRS. (They will be audited)

• ECs must be based on 
“finished” construction

• Note-It is within the 
community’s authority to 
not accept an incomplete or 
inaccurate EC.



The Elevation Certificate

FEMA Form 81-31

See you in May 2018!



• Advise people about the flood hazard

• Encourage the purchase of flood insurance

• Provide information about ways to reduce flood 
damage.

• Generate data needed by insurance agents for 
accurate flood insurance rating.

• Program for Public Information (PPI)

• Stakeholder delivery bonus

Public Information Activities



• Map Information
– Credit based on what 

information you can 
provide an inquirer

– Must publicize that the 
service is available

• Outreach Projects
– Brochures in the municipal building

– Mailers

– Newsletter

– Speaking to community groups

Public Information Activities

• Basic FIRM information =30 points
• Additional FIRM information = 20 points
• Problems not shown in the FIRM = 20 points
• Flood Depth Data = 20 points
• Special flood related hazards = 20 points
• Historical flood information= 20 points
• Natural Floodplain Function= 20 points



• Hazard Disclosure
– Real estate disclosure requirement

• Flood Protection Information
– FEMA publications in the local library

– Additional/local publications in the local library

– Website

• Flood Protection Assistance
– One-on-one, property-specific assistance

– Site visits

– Financial advice

– Provider training

Public Information Activities



• Open Space Preservation (up to 2,870 points)
– Preserve vacant land
– Deed restrictions
– Open space incentives
– Low-density zoning

• Higher Regulatory Standards (up to 2,462 points)
– Freeboard

• 1 foot – 100 points
• 1.5 feet – 162 points
• 2 feet – 225 points

– Cumulative or lower substantial improvements
– Building code
– State-mandated regulatory standards

Mapping and Regulations



• Stormwater Management (up to 755 points)

– Stormwater management regulations

– Watershed master plan

– Erosion and sedimentation controls

– Water quality regulations

– MS4 requirements?

Mapping and Regulations



• Floodplain Management Plan

– Flood-specific mitigation plan

– FEMA DMA 2000 Hazard Mitigation Plan
(HMP)

• Repetitive Loss Area Analysis

– Detailed mitigation plan for specific repetitive loss areas

Flood Damage Reduction Activities



• Acquisitions/Relocations

– Buildings in the floodplain

– Repetitive loss and severe repetitive loss properties

• Flood Protection

– Retrofitting
• Elevation

• Wet/Dry floodproofing

• Sewer backup protection

• Barriers

– Structural flood control (e.g., storage facilities)

Flood Damage Reduction Activities



• StormReady certification is credited under this 
activity, BUT…

• You need to earn credit under these to get the points 
for StormReady

– Flood threat recognition

– Emergency warning

– Flood response operations

– Critical facilities planning

Flood Warning and Response



Flood Warning and Response Plan



• This is credit that has been verified for all 
participating communities based on uniformly 
applied programs at the state level.

• In Pennsylvania, all communities get 10 points for the 
real estate disclosure.

What is State-Based Credit?



Any Questions?



• Compliance Issues

– Lax enforcement of community regulations

– Improper variances

• Administrative Requirements

– Documentation

– Documentation

– DOCUMENTATION!

Is the CRS Program Right for My Municipality?



• Financial Benefits

• Policies versus structures in the floodplain

Is the CRS Program Right for My Municipality?



• Application

– Floodplain Management
Ordinance Review 
Checklist

– HMP

– CRS Quick Check

Entering the CRS Program



• Application

– Review Repetitive Loss Property List

– Require ECs for all new as-built construction in the 
floodplain

– Training
• L273: Managing Floodplain Development through the NFIP

• CFM

– Letter of Intent

Entering the CRS Program



• Community must be certified as complying with the 
NFIP

• HOW?

• Community Assistance Visit (CAV)

– Performed by FEMA Regional Office
or State NFIP Coordinator

– Documentation review

– Tour of the floodplain

• Certification Audit

Entering the CRS Program



• Don’t wait for the CAV to 
identify problems.

• Know what they will be 
looking for.

• Documentation, 
documentation, 
documentation!

• See CAV guidance

– https://www.fema.gov/media-
library/assets/documents/235
75

Keys to Success



Final Questions?



• John Mizerak, MPA

– 717-545-3580

– john.mizerak@tetratech.com

• Tony Subbio, CFM

– 717-545-3580

– tony.subbio@Tetratech.com

Thank you!


